The ,Broad Base” of the depariment ,Small

batch production” in Bonn found a gift for
the distinction fo the L@VW-mentors: a
milling footprint of graphite.

The following colleagues were involved in °
production: Dirk Roetigen, Mike Degen, Friedhelm
Waolf, Wilfried Pandorf, Erich Zimmer, Sebastian Hilgers,

Georg Mueller and Silke Profitlich.
Sincere thanks to all!

L@W is our competency based fraining for midHevel
manaogers (Job Families &) with supervisory
responsibility. VWe have already infroduced you Module
- lll. Basic topic of the final LWV review workshop is
the reflection and the exchange of the experience made
so far.

Following mentors have finalized the L@W modules: (f.|.t.r.) Dr. H. Jaeger, KH Lim, The individual action p|Oﬂ is a stable instrument
Dr. R. Heumueller, Dr. R. Janta,....Dr. C. Schlosser (left) with trainer P.Schroeder (right)....

through all the three modules and therefore an

essential basis for the exchange of experience. In
close collaboration with the group’s mentor and the
frainer, the participants work on the following fopics:

® Analyse facfors which are crucial for the success
of the development in a leadership position

* Consider their own development during the

L@W initiative

® Exchange experiences and best practices with
their LQW colleagues

e Compose their next individual development steps

MDWG/Birgitta Dicht

Duration:

1 day

Start:

Since January 2007 six groups have completed the
L@WV review workshop.
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